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ACiA Endorsed Certification to the Attendant Care Industry
Management System Standard: Overview of Processes
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1 Certification to ACIMSS

1.1 Background

ACIA understands it has various roles to fulfil as the owner of the ACIMSS as the

Standard is a key component of fulfilling ACiA"s Vision “that the Attendant Care industry is
known and respected as a provider of quality

The ACIMSS was developed by the ACIA Accreditation Steering Committee (ASC),
comprised of members of the ACIA Committee of Management and all funding bodies.
During the development of the Standard, the issue of how the auditing against the
Standard would occur was discussed. It was agreed that the quality of auditing impacts
on the effectiveness of the Standard to achieve its objective.

Another concern raised by ASC funding body members, was the current lack of

transparency of Certification/Accreditation. They found that organisations could present
themsel ves as “fully cert i fadtuallgdnly meatcedathiareas d/ e n
of a quality system.

The ACIA COM considered different approaches for how a high quality auditing process
could be facilitated that would also provide a clear scope of Certification. This included
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obtaining feedback on some models used in NZ where industry or professional bodies
were involved in the endorsement of certification.

Therefore, with the support of the ACIA Accreditation Steering Committee, it was

determined that ACIiA would be involved in the certification process. ACi A“s i nvol vem
is primarily in 2 areas; endorsing Certifying Bodies (auditing agencies) and being involved

in the Certification decision.

It is possible for an organisation to just obtain Certification to ACIMSS without ACIiA
Endorsement. However, as ACIA believes that there are so many benefits to the industry
as a whole by having the ACIA Endorsement component of the program, ACIA is not
actively supporting ACIMSS Certification alone.

1.2 General Processes for Certification to ACIMSS (as per JAS-ANZ
Requirements)

Organisations must be audited by bodies Accredited by the Joint Accreditation System for
Australia and New Zealand (JAS-ANZ) to be certified to the Attendant Care Industry
Management System Standard 2008.

Organisations will need to be involved in a program of audits over a three year period as
follows:

T ,Certification®™ audit in Year One:
o Stage | Audit: Self Assessment Review (generally performed off-site by the
auditors)

o Stage Il Audit: On-site Audit
If compliance with the above system standard (ACIMSS) is demonstrated, the
organisation can achieve certification
T A, Sur vei l |valbeundertaiiem dnnually for the next two years. If
compliance is demonstrated, Certification will continue.

To maintain certification at the completion of this three-year cycle, the above cycle must
be repeated (iea, R€@e r t i f auditdotlowed iy annual ,, @veillance"audits).

2 ACIA Involvement in the ACIMSS Certification
21 ACi A0 s: ERdmisement of Certification to the ACIMSS

2.1.1 Overview

ACi A"s endorsement progporeenmts: has three major
1 Endorsing Certifying Bodies

1 Monitoring the quality of the audits

1 Ensuring critical criteria in the Standard are met.

In terms of timeframes, ACIiA Endorsement will mirror the Certification cycle. That is,
the Independent Review & Benchmarking Committee will review the audit results at
each ,Certification A u d and &t each Surveillance Audit. ACIA Endorsement will
continue unless the Certification is withdrawn for any reason oruntii  t h-e , Re
Certification® Audit is due
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2.1.2 ACIA Endorsed Certifying Bodies will be required to

1 Use the (electronic) ACIA Self-Assessment Tool and Audit Tool and submit the de-
identified results to the ACIA Independent Review & Benchmarking Committee so
that ACIA can gather industry certification data and review the report in order to
endorse the Certification*

1 Allow ACIA to review the audit scope to ensure it is detailed enough to meet
funding body needs

1 Meet guidelines regarding sampling, the time required to be spent on site and key
criteria to be reviewed at each Surveillance audit

1 Ensure the auditing team is knowledgeable of, and experienced in, attendant care
provision

1 Agree to participate in the benchmarking program (including notification to ACiA of
corrective actions related to critical risks in the industry where Certification is at
risk)

1 Agree to participate in the formal Evaluation of the ACIMSS Certification program,
planned for 2012

1 Allow ACIA to observe the initial 5 ACIMSS audits conducted by the Certifying
Body and every 5™ one thereafter

1 Notify ACIA of any changes to an organisation®s Certification status.

2.1.3To achieve ACIA Endorsed Certification, Provider Organisations will be
required to
1 Submit a fully completed Application for ACIiA Endorsed Certification to ACIMSS
Form
1 Pay an Endorsement Application Fee ($550 for ACIA Members or $825 for Non-
Members incl GST).
T Be audited by an , ACi A agamnst the MtendantCare t i f yi n ¢
Industry Management System Standard 2008
1 Agree to have their de-identified audit reports (including their responses to any
Audit Findings) sent to the Independent Review & Benchmarking Committee by
the Certifying Body
91 Agree to the ACIA Executive Director observing their audit if their organisation is
chosen as an ,observation audit®" (referrec
1 Agree to JAS-ANZ observing an ACIMSS audit to assist in the Accreditation of the
Endorsed Certifying Body
1 Once ACIA Endorsed Certification is achieved, agree to have their names added to
the ACIA website Registry of ACIA Endorsed ACIMSS Certified Providers
1 Participate in the evaluation of the Certification Program.

2.1.4The process for applying to achieve ACiA Endorsed Certification to ACIMSS

! Reports (individual or grouped) will not be submitted to the ACiA Committee of
Management and any reports or documentation pertaining to the Certification process
would be seen only by the ACIiA Executive Director and the Independent Review &
Benchmarking Committee (Refer to 3.1.1 and Footnote 1).
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For the initial Certification cycle

T

= =4 =

= =4

=

Within 18 months of when an attendant care provider organisation determines they

are going to participate in the ACIA Endorsed Certification Program, the Attendant

care provider organisation submits a fully completed ACIA Endorsed Certification to

ACIMSS Form to participate inthe 6 ACi A E rCértificatioa t the Attendant

Care Industry Management System Standardd .

This application will include an agreement that they will:

o Let ACIA know of any changes to their intention with regards to Certification,
including proposed scope and dates

0 Agree to complete a Self-Assessment against the Attendant Care Industry
Management System Standard 2008

0 Submit this Self-Assessment to the ACIiA Endorsed Certifying Body

0 Agree to having their de-identified audit reports (including responses to Audit
Findings/Corrective Action Requests) submitted by the Endorsed Certifying
Body to the Independent Review & Benchmarking Committee. From this report
the key criteria will be reviewed (within the context of the whole audit)

0 Agree to have their Certification status published on the ACIA website in the
Registry of ACIA Endorsed Certified Attendant care provider organisations

o Participate in the evaluation of the Certification Program

And will include:

0 The proposed audit dates

The attendant care provider organisation will pay a non-refundable Endorsement

Application Fee of $550 (ACiA Members) or $825 (Non-ACiA Members)

ACIA will formally acknowledge the application

ACIA will forward the Application form to the ACIiA Endorsed Certifying Body

The Endorsed Certifying Body will contact the Attendant Care Provider

Organisation and, in consultation with ACiA, determine the audit scope

The Endorsed Certifying Body will negotiate the timing of audit activities and the

audit program costs with the Attendant Care Provider Organisation

By the agreed date which is at least 6 weeks before the Documentation Review

(Stage 1 audit), the Attendant Care Provider Organisation forwards a written self

assessment, together with supporting documentation such as policies and

procedures, against the Attendant Care Industry Management System Standard to

the ACIA Endorsed Certifying Body

The Endorsed Certifying Body provides feedback to the Attendant Care Provider

Organisation and contacts ACIA if the self assessment identifies issues which

require deferral of the planned audit program

The On-Site (Stage Il) Audit is conducted

The Endorsed Certifying Body forwards to the Independent Review &

Benchmarking Committee a copy of the De-identified Audit Report that includes:

0 The Provider Self Assessment

0 The Auditor Documentation Review

0 The AuditorOn-si t e Report including the Auditor

ACI MSS Certificati on; the Auditor " ss Fi

from the Provider relating to the Findings to the Attendant Care Provider
Organisation

The Independent Review & Benchmarking Committee reviews the report,

Corrective Action Requests and the Certification recommendation and

o Endorses the audit outcome and Certification recommendation without
conditions
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or
o Endorses the audit outcome and Certification recommendation with conditions
(such as follow-up and close-out of outstanding Corrective Action Requests)
or
0 Seeks further information from the Endorsed Certifying Body
or
o Does not endorse the Certification.

If the Attendant Care Provider Organisation receives ACIA Endorsement:

T
1

The Endorsed Certifying Body issues a Certificate of Certification and ACIA

Endorsement (bearing the ACIA logo) to the Attendant Care Provider Organisation

The Certificate number which has been allocated to the Attendant Care Provider

Organisation is forwarded to ACIA by the certifying body. The name of the

provider will be added to the ACIA website Registry of ACIA Endorsed Certified

Attendant Care Provider Organisations

The Attendant Care Provider Organisation can then apply for grants (at this stage,

grants are time-limited to the initial round of Certification):

o If currently on the Life Time Care and Support Scheme Panel (as at 2009),
apply to the Life Time Care and Support Authority

o If not on this panel, apply to ACIA for WorkCover NSW grant funding (there are
a limited number only of these grants available in 2009-2011)

The Endorsed Certifying Body and the Attendant Care Provider Organisation are

to ensure ACIA is informed of any changes of Certification status and ACiA will

inform funding bodies of these changes and will update the Registry of ACIA

Endorsed Certified Attendant Care Provider Organisations.

If the Attendant Care Provider Organisation does not receive ACIA Endorsed
Certification, the organisation can lodge a dispute against the decision (refer to the
audit processes of the Endorsed Certifying Body and the IRBC Terms of Reference)
The ACPO may resubmit an application to achieve ACIA Endorsement at a later date.

For subsequent Certification cycles:

The processes for subsequent certifications will largely follow the processes for the
initial certification, with the exception that the full audit dates will be already largely
determined (based on the initial certification).

22 ACi A6s Ot her Rol es

1
T

= =4

Gather benchmarking/performance data/trends and best practice examples
Monitor quality of the certification program — including convening an Industry
Steering Committee

Evaluate the program

Analyse and disseminate benchmarking/performance data/trends and best
practice examples

Organise review of Attendant Care Industry Management System Standard 2008
(at least every 3 years)

Ensure JAS-ANZ (the Joint Accreditation System for Australia and New Zealand)
is kept informed of progress and any changes to the Standard

Work with funders to:
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o adopt the Attendant Care Industry Management System Standard as the
quality, Cer t i f i c a tfortheAttenflantCareIndosay
0 ensure duplication is minimised b y appmg"the Attendant Care Industry
Management System Standard against other systems/standards
1 Assist organisations to prepare for Certification by providing resources and
training.

3 Further Information
Further information can be found at the ACIA website or by contacting ACIA

M http://www.aciansw.org.au/currentactivities/
1 Phone 02 9264 7197
i contact@aciansw.org.au
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